
CIP Agenda 
3-9-18 

 
● Introductions 
● Explain the role/duties of the committee:  to evaluate the campus plan for the 3rd  time  
● Give a tentative timeline for next meeting:  May but might need 2 dates  
● Talk about ideas of how to spend some money that we have as a campus 
● Next meeting will be in late April and May or 2 days in May 

 
CIP Meeting Notes 3-9-18 

 
Present:  Dee-Dee Gryder, Tonya Pate, Rhonda Freeland, Delannie Montgomery, Amanda 
Mach, Jessica Holland, Courtney Wade, RaeAnne Jones, and Ginger Sellers 
 
Purpose of meeting: To review the overview/procedures of the committee and to evaluate the 
plan. 
 
Key Points discussed:  
 

● Review the timeline of what to expect at each meeting 
● Told the team we are starting the needs assessment the week after Spring Break and as 

we analyze the data and make/send a parent survey all of  this will drive our new campus 
plan. 

● Campus plan ties to the budget and ideas for spending money 
● We did the 3rd evaluation of the campus plan. 
● Q & A time 

 
Next meeting is planned for: late April and another one in May or 2 in May 


